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The content of this presentation, whether communicated in 
writing or verbally by partners, employees, or representatives 
of Capin Crouse LLP, is provided solely for educational 
purposes. This presentation is not intended to provide legal, 
accounting, tax, investment, or fiduciary advice. Please 
contact your attorney, accountant, or other professional 
advisor to discuss the application of this material to your 
particular facts and circumstances. 
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Measuring Success with KPIs and Ratios

Learning objectives:

1. Define key KPIs and ratios for monitoring and evaluating financial and
organizational performance within your organization

2. Identify key ratios available through CapinData

3. Develop a framework for implementing key measurements within your
organization

4. Address questions about current business and operational issues
international nonprofit and mission organizations face
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Measuring Success with KPIs and Ratios

Learning objectives:

1. Provide background on our use of KPIs and ratios

2. Show you what is available through CapinData across industries

3. Help you develop ideas about implementing key measurements within
your organization

4. Address questions about what data/KPIs/ratios would be helpful to you
in light of the current business and operational issues you face
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CapinData

• About 20 years ago, we realized we were using
several informal KPIs, primarily in the church practice,
as part of predictive analytical procedures… e.g.,
payroll

• Aggregated and expanded to provide a “value-add” to
clients

• Worked with many church client representatives to
develop the Church Financial Health Index (CFHI)
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CapinData

• Church Financial Health Index

• 25-ratio report providing historical trend data, peer
comparisons, and benchmarks/targets…
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CapinData

• Church Financial Health Index – sample ratios:

• Days of expendable net assets

• Available days of cash flow coverage

• Liquidity ratio

• Debt to contributions

• Debt per giving unit

• Contributions per giving unit

• Median household income contributed

• Personnel to total expenses

• Facility cost per square foot
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Church
Days Expenses in Reserve
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Church
Average Salaries + Benefits per Employee
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Church
% of Each $ on Personnel (CFHI cash denominator)
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CapinData

• CFHI

• Higher Education
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College
Department of Education Score (DOE Score) Components
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CapinData

• CFHI

• Higher Education

• International
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CapinData

2022 2021 2020 2019 Year 1 Year 2 Year 3 Year 4
Assets to Liabilities - total ratio 8.24$     8.58$     12.69$   8.95$     5.70$     5.63$     4.71$     5.30$     

Net Asset %'s:
Without restrictions 37% 45% 50% 44% 45% 51% 49% 52%
Without restrictions, excluding PPE 24% 32% 41% 7% 25% 30% 23% 26%
With donor restrictions 63% 55% 50% 56% 55% 49% 51% 48%

Days Expenses in W/O/R Net Assets (excluding PPE) 65   106   126   15   68   97   67   75   

Expense %'s:
Program 82% 81% 77% 77% 82% 81% 81% 81%
Administrative 9% 10% 15% 15% 11% 12% 13% 12%
Fund Raising 9% 9% 8% 8% 7% 7% 7% 7%

Fund Raising Expense to Total Contributions 0.10$     0.09$    0.07$     0.07$     0.07$     0.07$     0.07$     0.08$     

Change in Contributions: -2% 9% 1% 0% 7% 0% 3% 3%

Single Year Investment Return -13% 9% 7% 13% -6% 14% 3% 5%

PEER DATAINTERNATIONAL ORG.
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International Organization
Investment Return
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International Organization
Cost to Raise $1
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CapinData

• CFHI

• Higher Education

• International

• K-12 Schools

19

© Copyright CapinCrouse 2024

Greg Griffin, Partner
Atlanta

ggriffin@capincrouse.com

505.50.CAPIN ext. 1305

Michelle Haerr, Senior Audit Manager
Colorado Springs

mhaerr@capincrouse.com

505.50.CAPIN ext. 1554 

Fran Brown, Managing Partner
Boston

fbrown@capincrouse.com

505.50.CAPIN ext. 1801

Tim Sims, Partner
Colorado Springs

tsims@capincrouse.com

505.50.CAPIN ext. 1553 

 

 


