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The webcast will start at 1:00 p.m. Eastern

• Visit capincrouse.com/boost-retention to access these materials from 
today’s webcast:

• Handout

• Recording

• To receive CPE credit, you must respond to the polling questions, which 
are not available on mobile devices. To receive CPE credit, you must log 
in on a computer.

• CPE certificates will be emailed to you within the next few weeks.

How to Boost Employee Retention 
and Well-being

8.9.23

https://capincrouse.com/boost-retention
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The portion of this presentation presented by partners, employees, 
or representatives of Capin Crouse LLP, whether communicated in 
writing or verbally, is provided solely for educational purposes. This 
presentation is not intended to provide legal, accounting, tax, 
investment, or fiduciary advice. Please contact your attorney, 
accountant, or other professional advisor to discuss the application 
of this material to your particular facts and circumstances. Capin 
Crouse LLP is not responsible for and expresses no opinion 
regarding material presented and/or discussed by other 
presenters.

Today’s Speakers

• Austin Lehman, CEO and Co-Founder, 
Remodel Health

• John Staub, Director of Outreach, 
Remodel Health

• Dan Campbell, Partner and Director of 
Higher Education Services, CapinCrouse

• Chris DuKate, Partner, CapinCrouse
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Polling Question

Do you want CPE credit?

• Yes

• No

5

Overview

• Current landscape

• Measuring employee costs

• Health plan strategies 

• Equipping employees

6
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Source: https://hbr.org/2022/03/the-great-resignation-didnt-start-with-the-pandemic

The Great Resignation

What were workers 
actually telling us in 

2020 & 2021?

We’re Back To Work?

Source: https://www.washingtonpost.com/business/2023/05/05/missing-workers-pandemic-jobs 8
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Source: https://www.commonfund.org/research-center/press-releases/2022-higher-education-price-index-hepi-report-released

The Higher Education 

Price Index (HEPI)
is an economic metric that 
tracks inflationary trends 
and cost changes in the 
higher education sector, 
aiding policymakers and 
institutions in monitoring 
the financial dynamics of 
education.

Inflation

9

Inflation

• The HEPI shows inflation at 5.2% for 2022 

• Utilities rose 43.1% (five-year average of 9.0%)

• Supplies and materials rose 21.5% (five-year average of 6.0%)

• Faculty salaries increased by only 2.1% . . . while modest by 
historical standards, this is more than twice the 1.0% rise in 
FY2021
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Inflation

According to the Commonfund Institute’s latest update:

• The HEPI forecasts a 4.5% percent inflation rate for U.S. 
colleges and universities in fiscal year 2023

• The forecast is based on year-to-date data through June 22, 
2023, with a slight decrease from last year’s 5.2% inflation rate

• The HEPI estimate is calculated with available year-to-date data 
points coupled with a forecast of remaining numbers based on 
historical data

11

Inflation
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Expense Forecasted Increase

Faculty salaries 4.1%

Clerical salaries 5.0%

Service employee salaries 6.4%

Fringe benefits 5.3%

Supplies and materials 7.3%
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Polling Question

The expense area with the highest forecasted 
increase in FY23 is:

• Faculty salaries

• Supplies and materials

• Service employee salaries

Salaries

14Source: CapinCrouse Data Warehouse
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Employee Benefits

15Source: CapinCrouse Data Warehouse

Salaries and Employee Benefits

16Source: CapinCrouse Data Warehouse
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Salaries and Employee Benefits

17Source: CapinCrouse Data Warehouse

Source: https://www.aaup.org/file/ARES%202022-23.pdf

• Concluded in March 2023

• 900 U.S. colleges and universities

• Approximately 370,000 full-time faculty members

• Approximately 90,000 part-time faculty members 

• 500+ institutions also provided data on senior administrators

• 300 doctoral universities 

• 250 regional universities 

• 200 liberal arts colleges 

• 100 community colleges

• 180 minority-serving institutions

AAUP’s 2022-23 Faculty Compensation Survey
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Source: https://www.aaup.org/file/ARES%202022-23.pdf 19

Change in Total 
Compensation Split
for Higher Education

Source: https://www.aaup.org/file/ARES%202022-23.pdf 20

Change in Total 
Compensation Split
for Higher Education
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Source: https://www.aaup.org/file/ARES%202022-23.pdf 21

Change in Total 
Compensation Split
for Higher Education

Source: https://www.aaup.org/file/ARES%202022-23.pdf 22

Change in Total 
Compensation Split
for Higher Education
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Source: https://www.aaup.org/file/ARES%202022-23.pdf 23

Change in Total 
Compensation Split
for Higher Education

Polling Question

College and university employment has not returned 
to pre-pandemic levels.

• True

• False

24
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Source: https://shrm-res.cloudinary.com/image/upload/v1685728116/Employee%20Benefits/CPR-
222434-Employee-Benefits-Executive-Summary-FINAL-for-PUBLICATION.pdf 25

Sources: bls.gov/news.release/archives/ecec_06122013.pdf; bls.gov/news.release/pdf/ecec.pdf 26

Change in Total 
Compensation Split
for Higher Education

http://bls.gov/news.release/archives/ecec_06122013.pdf
http://bls.gov/news.release/pdf/ecec.pdf


14

Sources: bls.gov/news.release/archives/ecec_06122013.pdf; bls.gov/news.release/pdf/ecec.pdf

Change in Total 
Compensation Split
for Higher Education

27

Sources: bls.gov/news.release/archives/ecec_06122013.pdf; bls.gov/news.release/pdf/ecec.pdf

Cost per Hour of 
Total Compensation
for Higher Education

28

http://bls.gov/news.release/archives/ecec_06122013.pdf
http://bls.gov/news.release/pdf/ecec.pdf
http://ls.gov/news.release/archives/ecec_06122013.pdf
http://bls.gov/news.release/pdf/ecec.pdf
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Source: https://shrm-res.cloudinary.com/image/upload/v1685728116/Employee%20Benefits/CPR-
222434-Employee-Benefits-Executive-Summary-FINAL-for-PUBLICATION.pdf
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Polling Question

Significant changes to retirement plans are coming 
as part of: 

• The No Surprises Act 

• SECURE Act 2.0

• The Inflation Reduction Act of 2022

30
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Health Benefits Law Improvements

Remodel 
Health starts 

Oct. 2014

ICHRA as a new 
option: Jan. 2020

The ACA
signed 
into law 
Mar. 2010

No Surprises Act
Mar. 2020

ARPA signed 
Mar. 2021

Executive Order
allowing 1-year
Short Term plans

Tax Cuts and Jobs Act of 
2017 lowers individual 
mandate to $0

QSEHRA becomes
an available option via 
The Cares Act

The IRA 
signed 
Aug.
2022

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Start of the Individual 
Marketplace Oct. 2013

IRS allows employers 
to help employees 
with individual plans

“Family 
Glitch” 
Is Fixed

31

Telehealth

● Around since 1990s

● Included with most plans

● Does not negate HDHPs

● 24/7/365

● Often replaces urgent care

● Mental health, pediatrics, etc.

● Save money on care

● Save time on care

Source: https://www.ncbi.nlm.nih.gov/books/NBK207141/
32
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Polling Question

Telehealth helps employees:

• Save time on care

• Save money on care

• All of the above

33

The No Surprises Act

1. Held Harmless - In situations “where patients do 
not have the ability to choose an in-network 
provider”

2. No Balance Billings - Required to submit notice of 
their network status as well as the estimated costs 
at least 3 days prior to the scheduled services

3. Kept Out of the Middle - Independent Dispute 
Resolution (IDR) gives providers and insurers the 
means to satisfy the disagreement

4. Transition of Care - Insurance company must fully 
disclose when modifying coverages for active 
provider

5. Transparency - “True and honest cost estimate[s]” 
must be provided to the insured consistently

Source: https://energycommerce.house.gov/newsroom/press-releases/congressional-committee-leaders-announce-surprise-billing-agreement 34
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Source: https://ahiporg-production.s3.amazonaws.com/documents/202211_1P_Surprise_Billing.pdf 35

Shop Around and Negotiate

● New transparency laws

● Prices can vary by $4,000+

● Call ahead for planned events

● Connect to financial assistance

● Offer pay-in-full before payments

● Discounts up to 30-60%

● Use HSA dollars to pay

36
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“Family Glitch”

Source: https://www.kff.org/health-reform/issue-brief/many-workers-particularly-at-small-firms-face-high-premiums-to-enroll-

in-family-coverage-leaving-many-in-the-family-glitch/ 37

Source: https://www.mercer.com/assets/us/en_us/shared-assets/local/attachments/pdf-
2022-health-benefit-strategies-for-2023-survey-report.pdf

Survey of 14,000+
workers demonstrates 
employees who 
believe their employer 
cares about their well-
being are less likely to 
leave their jobs.

Health & Benefits Strategies for 2023 Survey 
Report

38
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Group Plan Cost Averages

Source: https://www.kff.org/interactive/premiums-and-worker-contributions-among-workers-covered-by-employer-

sponsored-coverage-1999-2020 39

40

Our Worst Bills

Sources: https://jamanetwork.com/journals/jama/article-abstract/2782187; 

https://www.nytimes.com/2021/07/20/upshot/medical-debt-americans-medicaid.html/

Nearly 2X since 2016.
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Source: https://shrm-res.cloudinary.com/image/upload/v1685728116/Employee%20Benefits/CPR-
222434-Employee-Benefits-Executive-Summary-FINAL-for-PUBLICATION.pdf

HDHPs + HSAs
are increasing in popularity 
due to their consumer-driven 
style of delivering health 
benefits to employees, 
increasing employee 
autonomy and engagement.

41

Polling Question

High-deductible health plans (HDHPs) and health 
savings accounts (HSAs) are becoming less 
popular. 

• True

• False

42
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Empowering Better Consumers

$$
Net-Risk

Year 1

$$
Medical
Dollars

$$
Net-Risk

Year 2

$$
Net-Risk

Year 3

$$$
Medical
Dollars*

$$
Medical
Dollars

$$
Medical
Dollars

$$
Medical
Dollars*

*$2,000 spent from previous year
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Source: https://shrm-res.cloudinary.com/image/upload/v1685728116/Employee%20Benefits/CPR-
222434-Employee-Benefits-Executive-Summary-FINAL-for-PUBLICATION.pdf

HR professionals
once again rated benefits 
categories on how important 
they believed each one was 
to their workforce. Among 
the top categories, the rank 
order and the percentage of 
respondents selecting each 
one as “very important” or 
“extremely important” barely 
budged between 2022 and 
2023.

44
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There is
Software 
for that!

©2023 RemodelHealth.com

Questions?
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