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What We’ll Cover

• Sunday Services, Weekday Ministry, Staying Safe

• Ideas for Ongoing Ministry, Expanding Outreach

• How to Encourage Continued Giving

• What to Do If You Expect a Cash Flow Crunch

• Considerations When Staff Work Remotely
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Sunday Services

3

• 89% of churches changed how they do Sunday 
services*

• 64% of churches livestreamed

• 24% are posting a recording (podcast/audio only) of the 
service and/or sermon online

• 11% did not change their Sunday service

• Streaming services generally went well

• Some churches are still getting the bugs worked out

*Source: “How is Coronavirus Impacting Your Church?” survey; CapinCrouse LLP and XPastor 

Weekday Ministry
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• 83% of churches are changing their weekday ministry

• 36% have canceled small groups

• 70% have canceled larger gatherings

• 18% are holding ALL meetings online only

• 19% have encouraged, but not required, online meetings

• Some churches have closed offices or reduced in-office 
staff

• Some church offices remain open

• There have already been some temporary layoffs
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Staying Safe
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• The virus is thought to spread mainly from person-to-
person

• Between people who are in close contact with one another 
(within about 6 feet)

• Through respiratory droplets produced when an infected 
person coughs or sneezes

• It may be possible that a person can get COVID-19 by 
touching a surface or object that has the virus on it and then 
touching their own mouth, nose, or possibly their eyes, but 
this is not thought to be the main way the virus spreads

Prevention Reminders
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• Avoid close contact with people who are sick

• Avoid touching your eyes, nose, and mouth

• Cover your cough or sneeze with a tissue, then throw 
the tissue in the trash

• Clean and disinfect frequently touched objects and 
surfaces using a regular household cleaning spray or 
wipe
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Prevention Reminders, continued
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• Wash hands with soap and water for 20 seconds

• Hum the “Happy Birthday” song twice

• If soap and water are not available, use an alcohol-based 
hand sanitizer with at least 60% alcohol

• Always wash hands with soap and water if they are visibly 
dirty

• STAY HOME IF YOU ARE SICK!

Ideas for Ongoing Ministry & Outreach
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• Organize prayer ministry for the fearful and sick

• Ask congregants to engage with others as they are 
comfortable

• Answer the question, “How can we best love our 
neighbors?”

• Find ways to serve the elderly who are most at risk from the 
disease

• Consider partnering within the community to assist those 
who need food
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Ideas for Ongoing Ministry & Outreach, continued
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• Consider how the disabled in your community may need 
assistance

• Connect with Joni & Friends disability ministry

• Have small groups meet virtually using Skype, 
GoToMeeting, Zoom, or on Free Conference Call or similar 
services

• Consider how to provide for children who depend on school 
breakfasts and lunches

• Reach out to seniors and others who may not have the 
technology to watch services online

Ideas for Ongoing Ministry & Outreach, continued

10

• Most of all, this is a time to share the 
confidence and hope we have in Jesus Christ
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Encouraging Continued Giving
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• On average, churches collect 52% of giving online

• That means 48% comes in through the mail or the weekend 
offering

• On average, churches have 96 days of available cash and 
investments to cover operating expenses

• Many churches have much less

• Continued giving must be a priority

Encouraging Continued Giving, continued
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• Ideas to encourage continued giving

• Communicate the church’s needs and financial position

• Describe the upcoming opportunities to minister to the 
community and share the gospel

• At times like this people are more open to the gospel 
than during “good” times

• Send giving envelopes to those who tend to give on 
weekends

• Emphasize online giving, text giving, and other 
technology-based solutions
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What if There Is a Cash Flow Crunch?
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• Tell the congregation

• Develop a plan to minimize cash expenditures

• Consider saving opportunities:

• Ineffective ministries

• Capital spending

• Non-strategic ministries

• Core ministries

What if There Is a Cash Flow Crunch, continued

14

• Prepare a detailed cash flow projection

• Tell your lender
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What to Do When Staff Work Remotely
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• Avoid using public Wi-Fi

• Home network best practices:

• Separate network from family and IoT devices

• Utilize VPN if available

• Ensure your Wi-Fi is encrypted with a long, complex 
password key

• Consider using phone as a mobile hotspot, 
especially if you have an unlimited data plan

What to Do When Staff Work Remotely, continued
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• Ideally only use a work computer at home

• If home computer is only option: 

• Operating system updates

• Browser updates (IE/Edge, Chrome, Safari, Firefox)

• App updates (Java, MS Office, Adobe)

• Avoid downloading files if possible

• Inactivity timeout

• Complex logon password
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What to Do When Staff Work Remotely, continued
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• Home computer security (continued):

• Antivirus software installed, updated. and running

• Bitdefender Antivirus Free Edition

• AVG Antivirus Free

• Sophos Home

• Avast Free Antivirus

• Windows Defender Antivirus

• Check your ISP online account for antivirus software

• Do not use computer if running Windows XP or 7

• Office 365 subscriptions offer multiple Office suite 
downloads per user

What to Do When Staff Work Remotely, continued
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• Home computer security (continued):

• Avoid sharing home computer with others in household 
at this time

• Avoid personal browsing at this time (email, social 
networking, web browsing)

• Consider using remote access software on work 
computers to be accessed from home computers
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XPastor Coronavirus Course

www.xpastor.org/courses/ms-204-coronavirus-and-church/

Questions?
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